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STRATEGIC ALLIANCE AUDIT COMMITTEE – 8 JUNE 2017 
 
RESTRUCTURE OF THE AUDIT COMMITTEE UPDATE 
 
REPORT BY KAREN JAMES 
HEAD OF AUDIT, INSURANCE AND STRATEGIC RISK 
 
PURPOSE OF THE REPORT 
 
The purpose of this report is to provide an update to members on the restructure of the Audit 
Committee. 
 
 
1. INTRODUCTION 
 
1.1 At the end of the last Audit Committee meeting there was a workshop for members to 

contribute thoughts on the restructure of the Committee to create a permanent single 
Audit Committee to serve all four corporations sole. 

 
2. PROGRESS UDPATE  
 
2.1 Since that meeting draft terms of reference have been produced using the CIPFA 

standard for Audit Committees as the point of reference.  
 
2.2 Using these documents as the basis I have sought to populate it with details of how those 

responsibilities will be fulfilled and what papers may need to be tabled at each meeting in 
order for the Committee to fulfil its responsibilities. 

 
2.3 This was circulated to all members for their feedback, which has been incorporated. 
 
2.4 Attached at Appendix A is the latest draft of the terms of reference. 
 
2.5 During this process I am considering the timing of meetings so that they fit effectively with 

the requirements of financial legislation and joint governance arrangements. This is likely 
to cause the proposed timing and frequency of meetings to change. 

 
3. NEXT STEPS 
 
3.1 These full proposals will need to be presented to both Chief Constables and Police and 

Crime Commissioners for approval. 
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3.2 In the meantime it is proposed that the draft terms of reference are used as the single 
terms of reference for the Audit Committee during this interim process.   

 
3.3 It is also proposed that the Committee is referred to as the Independent Audit Committee. 
 
3.4 During this transition process it is proposed that existing members whose tenure expires 

in the coming months be extended on an open basis until such time as the new 
Committee membership is determined.  

 
4. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
  
4.1 The movement to a single Audit Committee will delivery improved efficiency of service, 

with reporting of similar items to one Committee rather than three. 
 
 Legal Implications 
 
4.2 The statutory responsibilities of the Chief Financial Officer roles are set out in the 

schedules of PRSRA, and associate Policing Protocols, section 113 and 114 of the Local 
Government Finance Act 1988, and the Accounts and Audit (England) Regulations 2011.  
This is also a professional requirement to comply with CIPFA standards.  

 
 In additional there is the Home Office – Financial Management Code of Practice for the 

Police Forces of England and Wales 2013, where it details in section 11.1.3 that the PCC 
and Chief Constable should establish an independent Audit Committee.   

 
 It is recommended that in setting up the Audit Committee the PCC and Chief Constable 

should have regard to the CIPFA Guidance on Audit Committees. 
 
 Implications for Policing Outcomes   
 
4.3 The creation of a single Audit Committee will help to ensure complete transparency 

between organisational governance and controls, helping to drive efficiency and as a 
consequence support positive policing outcomes. 

 
 Equality 
 
4.4 There are no immediate equality issues arising from this paper, however any Audit 

Committee should seek to demonstrate a gender and equality balance in its membership.    
 
5. RECOMMENDATIONS 
 
5.1 Members are asked to note the report and support the following recommendations: 
 
 (i) That the draft terms of reference are used as the single terms of reference for the 

Audit Committee during this interim process.   
 
 (ii) That the Committee is referred to as the Independent Audit Committee. 
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 (iii) During this transition process it is proposed that existing members whose tenure 

expires in the coming months be extended on an open basis until such time as the 
new Committee membership is determined.  

 
 
KAREN JAMES 
HEAD OF AUDIT, INSURANCE AND STRATEGIC RISK 
 
Members’ Enquiries to: Karen James, Head of Audit, Insurance and Strategic Risk 
 (01305 223429) 
 
 
Appendix A: Draft Terms of Reference 
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Appendix A 
 
TERMS OF REFERENCE 
 
Statement of Purpose 
 
The audit committee is a key component of the corporate governance for Devon & Cornwall 
Constabulary, the Police and Crime Commissioner for Devon & Cornwall and for Dorset Police 
and the Police and Crime Commissioner for Dorset.   
 
The purpose of the audit committee is to provide independent advice, assurance and 
recommendations to the Chief Constables and PCCs of Devon & Cornwall and Dorset 
respectively on the adequacy of the governance and risk management frameworks, the internal 
control environment and financial reporting, thereby helping to ensure efficient and effective 
assurance arrangements are in place.  To this end the committee is enabled and required to 
have oversight of and to provide an independent review of the effectiveness of all governance, 
risk management and control frameworks, its financial reporting and annual governance 
processes and internal and external audit.  
 
In doing so it should give such advice and make recommendations on improvements as it 
considers appropriate and to request any report, policy or other document it requires in order to 
provide the assurance they are looking for. 
 
It will review its own effectiveness and provide an annual report the Chief Constables and Police 
and Crime Commissioners.  
 
These terms of reference summarise the core functions of the committee in relation to the Office 
of the Police and Crime Commissioner and the Chief Constable. 
 
Governance Risk and Control 
 
1. To review the Annual Governance Statements (AGS) prior to approval and consider 

whether they properly reflect the governance, risk and control environment and supporting 
assurances and identify any actions for improvement. By reviewing the: 

 
 AGS Timetable (Annual) 
 AGS (Annual) 
  
2. To consider the arrangements to secure value for money and their effectiveness, by 

reviewing and commenting on the: 
 
 Budget planning process (Annual)  
 Medium Term Financial Plan (Annual) 
 Financial Regulations (Annual) 
 Standing Orders on contracts (Annual) 
 Debtor’s reports (Quarterly) 
 Arrangements for Commissioning (Annual) 
 Arrangements for the giving of grants (Annual) 
 The policy and strategy for Sponsorship (Every 2 years) 
 The policy and strategy for Reserves (Annual) 
 Procurement policy (Annual) 
 HMIC Value for Money reports 
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3. To monitor the effectiveness of risk management arrangements, by reviewing and 
commenting on:  

 
 Risk management policy and procedures (Annual) 
 Oversight of Strategic risks (Quarterly) 
 Receiving assurance statements on risk mitigation activity (Biannually) 
 Membership of the primary risk board by an audit committee representative 
 Insurance programme, insurance brokers appointments, insurer renewal process and 

arrangements for risk financing (Annual) 
 Consider the annual summary of the number of liability claims against the Force (Annual) 
 
4. Consider the wider governance and assurance framework and consider reports on its 

effectiveness, by reviewing the: 
 
 Summary of the Code of Governance (Every 2 years)  
 Statement of Corporate Governance (Every 2 years) 
 Scheme of Governance (Every 2 years) 
 Financial Regulations (Annual) 
 Board and Meeting Structure (Annual) 
 
5. Review the arrangements for the management of fraud and corruption risks. 
 
      Reviewing the counter-fraud strategy (Every 2 years) 
  Reviewing the fraud and corruption policy (Every 2 years) 
 Reviewing the ‘whistleblowing’ policy (Every 2 years) 
 Reviewing the Gifts and Hospitality Policy and declarations (D&C only) (Annual) 
 
6. Consider such other reports as may be relevant to governance, risk and control as 

necessary.  For example, non-operational HMIC reports or matters raised by the Chief 
Financial Officers, Treasurers or monitoring officers.  

 
Internal Audit 
 
7. Annually review the internal audit charter, by consideration of:  
 
 Internal audit charter (Annual) 
 
8. Review the internal audit plan and subsequent amendments to the plan by: 
 
 Considering the Annual Audit Plan (Annual) 
 Receiving quarterly updates of progress against the plan (Quarterly) 
 
9. Consider the adequacy of the performance of the internal audit service and its 

independence and report on the effectiveness of the internal audit function. 
 
 Committee producing an annual report to Chief Constables and PCCs 
 
10. To consider the annual report and opinion from internal audit.  
 
  Annual report and opinion (Annual) 
 
11. To consider the audit reports, recommendations and progress against those 

recommendations, by reviewing: 
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 Full Audit reports where partial or no assurance given (Quarterly) 
 Summary reports and with actions (Quarterly) 
 High ranked audit recommendations that have not been completed in agreed timescales 

(Quarterly)  
 
External Audit 
 
12. Comment on the scope and depth of external audit work, its independence and whether it 

gives satisfactory value for money by reviewing: 
 
 Quarterly progress reports (Quarterly) 
 Reviewing the plan of work (Annual)  
 
13. Consider the auditor’s annual management letter, relevant reports and the report to those 

charged with governance.   
 
 Considering the annual management letter (Annual) 
 Report to those charged with governance (Annual) 
 
14. Consider specific reports as agreed with external audit. 
 
 Receipt of reports and updates by external audit (As and when) 
 
15. Advise and recommend on the effectiveness of relationships between external and 

internal audit and other inspection agencies. 
 
 Committee to comment in their Annual report 
 
Financial Reporting 
 
16. Review the annual statement of account, specifically to consider whether appropriate 

accounting policies have been followed and whether there are concerns arising from the 
financial statement or from the audit of the financial statement that need to be brought to 
the attention of the relevant Chief Constable or PCC. Reviewing the: 

 
 Annual Statement of Accounts (Annual)  
 Review of relevant accounting policies (Every 2 years) 
 
The documents listed to provide assurance is not exhaustive and so additional assurance can 
be requested or provided as appropriate.  
 
The terms of reference will be subject to annual review by the Head of Audit, Insurance and 
Strategic Risk Management.  
 


